

terms of section 25(4)ofthe MSA. 


21.6 The municipality's organisational performance management system document did not 
incorporate key performance indicators as required in terms of section 38 of the MSA. 

2 1.7 The municipality s organisational performance management document does not validate 
that the performance management system promotes a culture of performance 
management among its municipal political structures, political office-bearers and 
councillors, and nor does it indicate that it would administer its affairs in an economical, 
effective, efficient and accountable manner as required in terms of section 38 of the MSA.’ 

21.8 No monitoring of performance and measure of reviews was performed for each 
development priority and objective against key performance indicators and targets as 
required in termsofchapter6, section 41(c) of the MSA. 

21.9 The municipality's performance management system is not devised in such a way that it 
serves as an early warning indicator of under-performance as the service delivery and 
budget implementation plan is not updated adequately with actual information as 

required in termsof chapterG, section 41(2)(1)(c)of the MSA. 

21.10 The organisational performance management system document is silent with regard to 
how the system will operate and be managed from the planning stage as required in 
terms of regulation 7(2)(b) Local Government: Municipal Planning and Performance 
Management Regulations, 2001 . 

21.11 The organisational performance management system document is silent with regard to 
clarifying the role and responsibilities of each role player (including the local 
community) in the functioning of the system as required by Regulation 7(2)(c) Local 
Government: Municipal Planning and Performance Management Regulations, 2001 . 

21.12 The IDP does not include input indicators, output indicators and outcome indicators in 

respect of each development priority as required in terms Regulations 9(1 )(a) of the 
200^* f^unicipal Planning and Performance Management Regulations, 

21.13 The general key performance indicators are not all included in key performance 

indicators listed^ in the 2007-2012 IDP as required in terms of section 43(2)(1) of the 
MSA. 

21.14 Although the service delivery and budget implementation plan indicates targets set for 
each quarter it does not indicate performance indicators for each quarter as required in 
terms of section 53(3)of the MSA. 

21.15 The annual budget does not have a clear link to priorities, objectives and targets set in 
the IDP as required in terms of regulation 6 of the Local Government: Municipal 
Planning and Performance Management Regulations, 2001 . 

21.16 Performance management of service providers is not undertaken as required by 
section 46(1 )(a) of the MSA. 


Usefulness and reliability of reported performance information 

22. The following criteria were used to assess the usefulness and reliability of the 
information on the municipality's integrated development plan: 
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Consistency: Has the municipality reported on its performance with regard to its objectives, 
indicators and targets in its approved integrated development plan? 

Relevance: Is the performance information as reflected in the indicators and targets clearly 
linked to the predetermined objectives and mandate, is this specific and 
measurable, and is thetime period ordeadline for delivery specified 

Reliability: Can the reported performance information be traced back to the source data or 
documentation and is the reported performance information accurate in relation 
to the source data or documentation? 


The following audit findings relate to the above criteria: 

Reported performance information not smart principle 

23. The indicators, targets and measures for the municipality were not: 

• Specific in clearly identifying, the nature and the required level of performance 
measurable in identifying the required performance 

• Time bound in specifying thetime period or deadline for delivery- 

inconsistent priorities/objectives and key performance indicators 

24. The development priorities, objectives and key performance indicators in the integrated 
development plan are inconsistent with those reflected in the annual performance plan. 
Furthermore, the annual performance plan did not reflect priorities/objectives. 

Reported perfornhance information not reliable 

25. Sufficient appropriate audit evidence in relation to the performance information was not 
provided and in respect of evidence provided to support the reported performance 
information these did not adequately support the accuracy and completeness of the facts 
throughout. 

APPRECIATION 

26. The assistance rendered by the staff of the Hlabisa Municipality during the audit is 
sincerely appreciated. 




AUDITOR-GENERAL 
SOUTH AFRICA 


Pietermaritzburg 


30 November 2009 


response to auditor general report 2008/2009 FINANCIAL 

ANNEXURE A: MATTERS AFFECTING THE AUDITOR'S REPORT 

1. Unauthorised expenditure and financial indicators 

Management response 

Agree with the finding. The unauthorized expenditure was a result of re-allocation of other 
expenditure from capital to operating and also contributions made to grants. There was 
also overspending from other votes. This unauthorized expenditure will be submitted to 
uouncil for approval and a necessary disclosure will be made in Financial Statements. 

Name: BThusi 

Position: Chief Financial Officer 
Date:30 0ctober2009 

Auditor's response 

The unauthorised expenditure is as a result of overspending on the overall votes. 

2. Going concern 

Management Response 

A plan will be developed ensure that cash is reserved to back all Trust Funds and 

reviewed on monthly basis and such reports will be 

submitted to ExCo for consideration. 

Name: BThusi 

Position: Chief Financial Officer 
Date; 15 0ctober2009 

Auditor’s response 

Managernent should take urgent steps to rectify the situation as this will impact when the 
^coSfon *° '® <'an be 

3. Performance Information 
Non-compliance with legislation 

Management response 

The audit finding is noted and there will be improvement as perthe recommendations 
made. Some of the issues raised above are being attended to. 

Action Plan; 

'■^sponsible departments have been assigned to adhere to relevant legislation as 
stated above. 

Name: KEGamede 
Position: Director Corporate 
Date; 15 0ctober2009 
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Auditor's response 

The non compliance will be reported in the audit report. 

4. RiskAssessmentnotdone 
Management response 

The management of Hlabisa Municipality notes the audit finding. The Risk Assessment has 
been doneforthe 2009/2010 financial year. 

Name: BThusi 

Position: Chief Financial Officer 
Date: 16/9/2009 

Audit response 

Management response is noted. 

ANNEXURE B: OTHER IMPORTANT MATTERS 

1.1 Development priority/objective pertaining to indigent households was not 
addressed for the 2008^9 financial year 

Management response 

The Compilation of the Indigent Register is a shared service that is coordinated by the 
UMkhanyakude District Municipality. Last year it was reported that the district 
municipality has appointed a service provider to compile forthe whole of UMkhanyakude 
District. Local Municipalities under this district would then be forwarded the document for 
implementation of programmes attached to this register. 

Action Plan 

This matterwill be followed up with the district through the Chief Financial Officer who 
sits on the forum that deals with this issue. 

Name: AB Mthethwa 

Position; Community Services Director 

Date; 15 0ctober2009 

Auditor's response 

Management should ensure that development objectives/priorities as reflected in the IDP 
are addressed as this could lead to service delivery being compromised. Further the 
development objectives/priorities reflected in the IDP and performance agreements 
should be aligned to ensure an adequate assessment of performance. 

1.2 KP! does not comply with the SMART concept 
Management response 

The audit finding is noted and the recommendations will be executed. There has been 
an improvement in the development of the 2009/2010 Scorecards for all Section 57 
managers. Section 57 Managers have been informed about the preparation of Portfolio 
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of Evidence Files fortheirevaluation and assessment. 


Action Plan: 

The KPIs will be reviewed and submitted to MM and Mayorfor approval The evidence 
will then be compiled and placed on the POE file. 

Name;KEGamede 

Position: Corporate Services Director 

Date: 15 0ctober2009 

Auditor's response 

The Integrated Development Plan (IDP) and performance plans must comply in all 
instances with the SMART principle i.e. the KPI's must be Specific, Measurable 


1.3 Documentary evidence not received for audit purposes 
Management response 

The audit finding is noted. The Corporate Services Directorate will ensure the availability 
Mure a^ d^r^ availability for acquiring such information for 

Name: KEGamede 

Position: Corporate Services Director 

Date: 15 0ctober2009 

Auditor's response 

The outstanding documentation should be located and produced to audit. 


1 .4 Lack of supporting evidence that the Municipality has complie^ with legislation 
Management response 

The findings are noted. Most of the issues raised above were attended to but the 
problem is with the documentation and its filling thereof. We shall be improving on this 
mat^r as we have already started The Office of the Municipal Manager has employed 
the Compliance Officer to ensure that all the compliance issues are well attended to. 

Action Plan 

□ All the HODs will be instructed to document and keep in proper files all the evidence as 
there above. Most of the above issues were attended to by the municipality but 

is no proper record of this hence this instruction; 

□ Corporate Services has been asked to draft policies and procedure to guide the 
maintenance of evidence. 

Name: KE Gamede 

Position: Corporate Services Director 

Date: 15 0ctober2009 

Auditor's response ! 


Evidence of the issues raised above that were attended to should be produced to audit. 
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FOREWORD BY THE HONOURABLE MAYOR 


Herewith are the Annual Financial Statements for the year ended 30 June 2009. 


The financials show that the municipality has achieved a surplus during the current financial year. 
This IS pleasing, however we will endeavour during the next financial year to achieve a better cash 
flow position. 


The budget for the 2009/2010 financial year has been submitted to the National Treasury for approval. 


The emphasis will remain on maintaining sound financial control to ensure that spending is properly 
managed. 


My thanks go to the Municipal Manager and his staff and my fellow councillors for the hard work and 
co-operation during the year and the atmosphere in which I have been able to perform my duties. 


! believe that with the dedication of everyone at council our work will go a long way to ac^hieving 
gratification of the communities within our Municipal boundary. 



The Honourable Mayor 

Councillor B. Ntombela 
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